Introduction to Health Services Support

Introduction to Health Services Support
Key concepts, functions, and the role of support systems in delivering quality health care.

1. What Is Health Services Support?

Definition Scope

* Administrative and
managerial activities
* Information technology &
data management
* Facility operations &
logistics
Health services support refers to the non?clinical functions, * Supply chain &
resources, and processes that enable health?care providersto  procurement
deliver safe, effective, and patient?centered care. * Human?resource support
(training, staffing,
credentialing)
* Financial management &
billing
* Quality?improvement and
risk?management systems

2. Core Components

Component Primary Activities Typical Stakeholders
Administration & Strategic planning, policy development, Hospital CEOs, directors,
Governance regulatory compliance, board reporting  governing boards

) Electronic health records (EHR), health ] o
Health?Information _ _ ClOs, health informaticians, IT
information exchange (HIE), analytics,
Systems (HIS) ) staff
cybersecurity
o Building maintenance, environmental . )
Facilities _ _ _ Facilities managers, engineers,
services, safety & infection control, ) .
Management environmental services staff

equipment calibration
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Component

Supply Chain &
Logistics

Human Resources
(HR)

Financial Services

Quality & Safety

Patient Access &
Navigation

Primary Activities

Procurement, inventory control,
distribution of medicines, devices,
consumables

Recruitment, credentialing, training,
workforce scheduling, employee
wellness

Budgeting, revenue cycle management,
payer contracts, cost accounting

Clinical audit, performance metrics,
incident reporting, accreditation prep

Scheduling, registration, patient portals,
care coordination, transportation
assistance

Typical Stakeholders

Purchasing agents, pharmacy
managers, logistics
coordinators

HR managers, educators,
union representatives

CFOs, billing specialists,
finance analysts

Quality officers, patient safety
officers, auditors

Front?desk staff, case
managers, community
outreach teams

3. Why Health Services Support Matters

1. Enables Clinical Care — Without reliable logistics, IT, and staffing, clinicians cannot focus

on patient treatment.

2. Improves Efficiency — Streamlined processes reduce wait times, duplicate work, and

waste.

3. Ensures Safety & Compliance — Proper documentation, equipment maintenance, and

infection?control protocols protect patients and meet regulatory standards.

4. Supports Financial Viability — Accurate billing, cost?control, and resource allocation keep
the organization sustainable.

5. Enhances Patient Experience — Easy registration, clear communication, and coordinated
care pathways increase satisfaction and adherence.

4. Typical Workflow Example

Medication Delivery Process

1. Physician orders medication in the EHR.
2. Pharmacy system checks formulary, dosage, and interactions.
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3. Automated dispensing pulls the drug from inventory; inventory levels update in real time.

4. Nursing staff receives a digital notification, verifies the patient, and administers the
medication.

5. Documentation of administration is captured in the EHR.

6. Analytics flag any deviation from protocol for quality review.

Each step depends on a different support function (IT, supply chain, HR, quality).

5. Key Standards & Frameworks

Standard / )
Focus Area Relevance to Health Services Support
Framework
1SO 9001 Quality Management Provides a universal model for process
Systems improvement across all support functions.
Information Security
ISO 27001

Guides protection of patient data
Management
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