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Key concepts, core functions, and essenti for running a successful pharmacy.

1. What Is Pharmacy Practice Management?

Aspect Description

Definiti The systematic planning, organization, direction, and control of all activities within a
efinition
pharmacy to achieve optimal patient care, safety, and business performance.

Goal Balance high?quality clinical services with financial sustainability.

s Includes personnel management, inventory control, regulatory compliance, financial
cope
P oversight, technology integration, and quality improvement.

2. Core Management Functions

Function Primary Tasks Typical Metrics
Leadership & Set vision, develop long?term goals, Market share, service line growth,
Strategic Planning  create business plans. patient satisfaction scores.

Hiring, training, scheduling, Staff turnover rate, average hours
Human Resources ] _ _
performance appraisal, conflict per fill, employee engagement
Management .
resolution. scores.
) ) ) Gross profit margin, net revenue
Financial Budgeting, revenue cycle, expense e
L ) per prescription, cost of goods
Management control, profitability analysis.
sold (COGS).
Operations & Layout planning, standard operating  Prescription turnaround time,
Workflow Design procedures (SOPSs), process mapping. average wait time, refill accuracy.
) ) ) Days of inventory on hand,
Inventory Purchasing, stock rotation, shrinkage . _ )
o . inventory turnover ratio, expired?
Management control, drug?utilization review.
drug loss.
Regulatory & DEA, state board, HIPAA, OSHA, Audit findings, compliance audit

Compliance CMS requirements. score, number of violations.
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Function Primary Tasks Typical Metrics
) Medication Mra)mrag@ment Medication error rate, MTM
Quality Improvement _ _ ) ) o
_ (MTM), error reporting, continuous intervention acceptance, clinical
& Patient Safety .
improvement cycles. outcomes.
Pharmacy Management System System uptime, data entry error
Technology & Data . _ o o .
(PMS), e?prescribing, analytics rate, utilization of clinical decision
Management
dashboards. support.

3. Organizational Structure

Omner / Managi ng Part ner

?

??? Pharmacy Director / Operations Manager
? ??? Lead Pharmacist (Cinical)

? ??? Staff Pharmaci sts

? ??7? Pharmacy Techni ci ans

2
??7? Busi ness Manager / Finance Lead

? ??? Billing & Rei nbursenent Speciali st
? ??7? Account ant

?

??? Human Resources / Traini ng Coordi nator
2

??? 1T/ Systens Adm nistrator

Small independent pharmacies may combine several roles; larger chains often have dedicated
departments for each function.

4. Financial Fundamentals

1. Revenue Streams

o Prescription dispensing (retail, specialty, compounding)

o Clinical services (MTM, immunizations, point?of?care testing)

o Over?the?counter (OTC) sales

o Third?party reimbursements (insurance, PBMs, Medicare Part D)
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2. Cost Categories

Management

o Direct drug costs (acquisition price, rebates, discounts)
o Operating expenses (rent, utilities, salaries, technology licenses)
o Administrative costs (billing, compliance, marketing)

3. Key Ratios

o Gross Margin = (Revenue — Drug Cost) / Revenue
o Operating Margin = (Revenue — Total Operating Expenses) / Revenue
o Prescription Fill Rate = Filled Prescriptions / Total Prescriptions Received

4. Break?Even Analysis

o Determine the minimum prescription volume needed to cover fixed and variable costs.
o Formula: "Break
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