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1. What Is Health Policy?

Aspect Definition

Scope Decisions, plans, and actions that shape the delivery, financing, and quality of
health care.
- National/Federal — legislation, Medicare/Medicaid, FDA regulations.

Levels - State/Provincial — Medicaid expansion, licensing.
- Local/Community — public health ordinances, zoning for health facilities.
* Protect public health

Key * Ensure equitable access

Objectives * Control costs
* Promote quality and safety

Core Concepts

e Policy Cycle — Agenda setting ? Formulation ? Adoption ? Implementation ? Evaluation ?
Revision.

e Determinants of Policy — Political climate, stakeholder interests, evidence base, fiscal
constraints.

e Types of Policies — Regulatory (laws, mandates), fiscal (taxes, subsidies), programmatic
(vaccination campaigns), and informational (public awareness).

2. Foundations of Health Management

Function Description Typical Roles
Planning Setting goals, forecasting demand, allocating Strategic Planner, Program
resources. Director
Organizing Designing structures, defining responsibilities, Operations Manager,

establishing workflows. Department Head
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Function Description Typical Roles

9 e m ep Executive Director, Clinical
Leading Motivating staff, fosterlng cu ture anaging change.

Leader
controlli Monitoring performance, ensuring compliance, Quality Assurance Manager,
ontrollin
J quality improvement. Auditor

Management Theories Frequently Applied

e Systems Theory — Health organizations as interrelated components.
e Contingency Theory — Management style adapts to environment and technology.
e Lean & Six Sigma — Process efficiency and error reduction.

3. Intersection of Policy & Management

Policy Issue Management Implication Example
Reimbursement Reform (e.g., Shift from volume to outcomes; Implementing bundled
value?based payment) redesign care pathways. payment for joint replacement.

Staffing ratios, licensure Compliance with nurse?to?

Health Workforce Regulations ] ) ) o
requirements affect recruitment. patient ratios in acute care.

Health Information Adoption of EHRs, data privacy Deploying interoperable EHR
Technology (HIT) Policies standards (HIPAA). across a health system.
Public Health Emergency Surge capacity planning, COVID?19 vaccine distribution
Policies resource allocation. logistics.

4. Key Stakeholders

Stakeholder Interest Influence
Government Agencies Public health, cost containment High — legislative power
Clinical autonomy, Medium — professional

Health Care Providers ) _
reimbursement bodies

. - . . Growing — consumer
Patients & Communities Access, quality, affordability
advocacy
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Stakeholder Interest Influence

Payers (insurers, employers) M&E}ag@m@nt High — contract negotiations

Industry (pharma, device . ) )
Market access, regulation Medium — lobbying

makers)

Low?Medium — advisory

Academia & Researchers Evidence generation |
roles

5. Analytical Tools for Policy & Management

1. SWOT Analysis — ldentify Strengths, Weaknesses, Opportunities, Threats.
2. PESTEL Framework — Examine Political, Economic, Social, Technological, Environmental,

Legal factors.
3. Cost?Effectiveness Analysis (CEA) — Compare costs per health outcome (e.g., $/Q
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