
Understanding Hospital Protocols

1. Introduction

Protocol: a detailed, agreed set of instructions for carrying out a specific clinical or

administrative task.

Protocols translate policy and evidence into day-to-day actions.

2. Types of Protocols

Clinical protocols guide diagnosis and treatment of specific conditions.

Safety protocols address infection control, medication checks, and emergencies.

Administrative protocols cover admission, records, and discharge.

3. Sources and Basis

Evidence-based practice: protocols are grounded in research and best available evidence.

They reflect national guidelines, legal requirements, and institutional policy.

Regular review keeps them current as knowledge changes.

4. Benefits

Reduce variation and human error in care delivery.

Improve efficiency and support rapid decision-making in urgent situations.

Provide a benchmark for training, audit, and accountability.

5. Compliance and Limitations

Staff must be trained and competent to apply protocols correctly.

Clinical judgement may justify deviation, which should be documented and justified.

Outdated or poorly designed protocols can hinder rather than help care.
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