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1. This paper has two sections; A and B.

2. You are provided with a separate answer booklet.
3. Marks for each question are as indicated.
4.

Do not write on the question paper.

This paper consists of 4 printed pages

Candidates should check the question paper to ascertain that all pages are printed as

indicated and that no questions are missing
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SECTION A: (40 MARKS)

Answer all the questions in this section

As a project manager, list THREE factors you would take into consideration when
preparing a project’s timeline for a community project. (3 Marks)
As a social worker working in Inua community you have been requested to carry out a
gender assessment before the establishment of a community project. Highlight FOUR
areas of gender analysis you will cover (4 Marks)
Maono community members intend to use the Project Evaluation Review Technique
(PERT) in planning their project activities. State THREE benefits the community would
derive from using this tool. (3 Marks)
The Community Development Work Department of Maji Mazuri Sub-county is working
towards the construction of a dam to curb the issue of water shortage. Identify FOUR
risks associated with such a project. (4 Marks)
Outline FOUR responsibilities of a project committee in managing community projects.
(4 Marks)

Mention FOUR benefits that an organization may derive from the use of project
management software in its activities. (4 Marks)
Utami community is in the process of upgrading their health clinic. As the project
manager you have been requested to prepare a project appraisal report for the project.
State FOUR issues that you will address in the report (4 Marks)
Give THREE reasons why it is important to establish a baseline in project development
and management. (3 Marks)
List FOUR reasons for involving community members in identification of community
projects. (4 Marks)
Outline FOUR steps to be followed when conducting a root cause analysis for projects.

(4 Marks)
Following the terms of reference (TOR) in a project is crucial for its successful
execution. However, several challenges can arise when adhering to the TOR. Identify

THREE such challenges. (3 Marks)

Page 2 of 4



