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SECTION A (20 MARKS) 

Answer ALL the questions in this section. Each question carries one (1) mark. 

1. As a business manager, what is the first step, in risk assessment? 

A. Control the risk 

B. Assess the risk 

C. Document the risk 

D. Review the risk 

2. Which of the following is a method of transferring risks? 

A. Strict controls 

B. Avoidance 

C. Insurance 

D. Contracting 

3. Which of the following is a technological risk? 

A. Price fluctuations 

B. Currency fluctuations 

C. Moral degradation  

D. Human error 

4. Which of the following is a component of a job specification? 

A. Reporting responsibility 

B. Level of experiences 

C. Roles to be assigned 

D. Salary scale 

5. Which of the following is a risk mitigation plan? 

A. Training 

B. Debriefing 

C. Appraisal 

D. Resourcing 

6. The main aim of business risk control is to___________________________ 

A. consolidate goal setting 

B. evaluate employee performance and award them. 

C. identify, assess and prepare for any danger.  

D. solve problems before they become worse. 

 

  


