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INSTRUCTIONS TO CANDIDATE

1. The paper consists of TWO sections: A and B

2. Do not write on the question paper.

3. Marks for each question are indicated in the brackets
4

. You are provided with a separate answer booklet.

This paper consists of 3 printed pages
Candidates should check the question paper to ascertain that all pages are printed as

indicated and that no questions are missing
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SECTION A: (40 MARKS)
Answer all the questions in this section.

1. List TWO approaches to conflict resolution.

N

Describe SBAR as a communication tool.

Highlight FOUR theatre Staffing Process.

Discuss Vroom’s expectancy theory of motivation.

State FIVE benefits of having policies and procedures in a Unit.
Outline TWO strategies for proper time management in theatre.

Identify TWO general types of equipment maintenance.
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Explain FIVE Steps of Successful Delegation.
10. State THREE types of organizational structures.

11. Outline THREE skills important during monitoring and evaluation.

12. Enumerate THREE purpose of records.
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(2 marks)

Outline FOUR types of plans that are developed to achieve operational excellence.
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