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10.

SECTION A (40MARKS)

Answer all the questions.

A manufacturing company has engaged a consultant to guide on a business strategy that
can enable the firm to have competitive advantage against other firms. Suggest three such
strategies. (3 Marks)
Tactical plans are prepared in accordance with strategic goals and departmental objectives
of an organization. Give four factors that determine when to use tactical planning in an
organization? (4 Marks)
ABC limited has been experiencing a decline in the number of return customers. Highlight
five ways through which the organization can enhance customer retention. (5 Marks)
The management is in the process of appraising employees’ performance for the past
quarter. Outline four methods that may be adopted to evaluate employee’s performance
(4 Marks)
Apart from the customer’s name and contact details, state three other pieces of information

that must be recorded on customer complaints register. (3 Marks)

You have been tasked to prepare an organization structure. Identify five departments that
you shall include. (5 Marks)
You have been tasked to evaluate your business operations. Outline four internal factors
for business operations that can either form their strengths or weaknesses? (4 Mark)
A business is expected to formulate a vision before it commences its operations. Highlight
three reasons of having a vision. (3 Marks)
You are in the process of formulating strategies for your business. Suggest four
organization capabilities upon which strategies can be formulated? (4 Marks)
An organization is in the process of identifying its operational gaps. List five ways that

may be used? (5 Marks)
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