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SECTION A: (20 MARKS) 

Answer ALL questions in this section 

Each question is 1 mark. 

1. Organizing health facilities in a healthcare system entails:                                      

A. Maximizing profits 

B. Minimizing patient care 

C. Providing quality healthcare services 

D. Increasing administrative complexity 

2. The department in a hospital that is responsible for managing patient appointments and 

scheduling is:                                                                                                             

A. Finance department 

B. Human resources department 

C. Front desk or reception 

D. Laboratory services 

3. In the context of healthcare facility organization, "triage" refers to:                        

A. Sorting patients based on the severity of their condition 

B. Organizing staff training programs 

C. Managing the hospital's financial resources 

D. Coordinating patient discharge procedures 

4. The purpose of a medical record in a healthcare facility is:                                      

A. Documenting patient billing information 

B. Keeping a record of healthcare providers' lunch breaks 

C. Storing patient health information and treatment history 

D. Tracking the inventory of medical equipment 

5. The role of the infection control team in a healthcare facility focuses on:               

A. Managing patient appointments 

B. Ensuring the facility's cleanliness and preventing the spread of infections 

C. Billing patients for services rendered 

D. Handling patient complaints 

6. A healthcare facility's quality assurance program is aimed at:                                 

A. Reducing staff salaries 

B. Ensuring that the facility's budget is maximized 

C. Improving patient care and safety 

D. Increasing patient wait times 


