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SECTION A: (40 MARKS) 

Answer ALL questions in this section 

1. By effectively utilizing a Risk Assessment Matrix, businesses can enhance their ability to 

manage commercial risks. List four benefits of Using a Risk Assessment Matrix. 

(4 Marks) 

2. Insurance institutions play a crucial role in risk management. Highlight four roles played 

by such institutions in risk management.                                                 (4 Marks) 

3. Differentiate between the following terms insurance management and risk. Management. 

                                                                        (2 Marks) 

4. John, has been tasked with a duty of situational assessment for Bidii limited company. 

State four analysis methods he may rely on when analyzing risks during the assessment.  

(4 Marks)  

5. As an intern at Zebra insurance firm, outline four importance of risk retention as a 

parameter in risk management.                       (4 Marks) 

6. A well-established institution that demonstrates a robust risk strategy possesses some 

characteristics. Mention four such characteristics.                                           (4 Marks) 

7. Risk mitigation is an essential business practice of developing plans and taking actions to 

reduce threats to an organization. State three risk mitigation strategies.    (3 Marks) 

8. Labor turnover refers to the net departure of employees over a defined Period of time. 

Outline four causes of labor turnover .                                                             (4 Marks) 

9. Business risk lowers a company’s profits or leads to its failure. Name three causes of 

business risks.                                                                    (3 Marks) 

10. When conducting market risk analysis, it's crucial to be aware of potential risks that may 

affect the accuracy and reliability of your findings. Mention four such risks.      (4 Marks) 

11. Risk analysts help companies and institutions reduce the liabilities associated with 

business decisions by analyzing market conditions and financial data. Give four skills 

that a risk analyst should possess.                                                                          (4 Marks) 

 

    

  


