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1. This paper consists of two sections; A and B
Attempt ALL questions as guided in each section
Marks for each question are indicated in the bracket ().

You are provided with a separate answer booklet to answer the questions
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SECTION A: (40 MARKS)
Attempt ALL questions in this section

Creating a proper business development plan can be a lot of work. State three importance
of carrying out this exercise. (3 Marks)
Developing a business strategy requires the consideration of some components. Highlight
three of the components. (3 Marks)
An expert who develops computerized business strategies offers myriads of services. List
four types of such services. (4 Marks)
Many of us come across various business opportunities on a regular basis. Mention four
factors to consider when deciding whether a business opportunity is worth embracing.

(4 Marks)
A company and its partners have enjoyed the management of multiple partnerships
without compromising quality and trust. State four ways which can help the company
achieve their goal. (4 Marks)
While creating a business policy, it is important to avoid common pitfalls that can
undermine its effectiveness. Highlight three such pitfalls. (3 Marks)
All businesses have a responsibility to handle their information in a secure, organized and
legally compliant manner. Give four record management best practices that they should
uphold. (4 Marks)
Customer Relationship Management encompasses some systems. List three types of
these systems. (3 Marks)
An organization is in the process of implementing their policies. State four Steps to be
followed to ensure its effectiveness. (4 Marks)
SIMBA Ltd. Company recently introduced Customer Relationship Management System
in their processes. Outline four benefits the company may enjoy from this kind system.

(4 Marks)
Monitoring of sales will require a keen look at some metrics. Mention four types of the

metrics. (4 Marks)
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